
He Waka Eke Noa consultation hui



Agenda

• Overview of Māori agribusiness

• Overview of Te Aukaha approach

• Overview of HWEN 

– Partnership Framework

– Emissions Trading Scheme & He Waka Eke Noa

– Pricing Options: Overview and Insights

– Sequestration: Overview and Insights
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~27 million ha Total

*1.7 million ha Māori

*12 million ha Pastoral

27,137 Land titles

2.3 million Interests

60% - Regional 

Distribution

80% - LUC 6, 7, 8

20% - LUC 1-5 

Te Ture Whenua Māori 

Act 1993

*Competing principles

*Severe restrictions

Overview of Māori Agribusiness
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Overview of Te Aukaha Approach
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Emissions Trading Scheme (ETS) and 

He Waka Eke Noa (HWEN)

Note. Retrieved from New Zealand’s Greenhouse Gas Inventory 1990-2019 Snapshot | Ministry for the Environment

https://environment.govt.nz/publications/new-zealands-greenhouse-gas-inventory-1990-2019-snapshot/


He Waka Eke Noa Approach
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Reporting and 
Paying for 
Emissions

Calculating 
Emissions

Pricing 
Emissions

Offsetting 
Emissions 

(Sequestration)
Revenue use

Impacts and 
Administration 

costs
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Who? Processor Level Farm level
(Individual or collective)

Processor level (Levy)
Farm level (EMC)

Calculated? Tonnes product 
x Emissions factor

Central calculator 
(simple/detailed)

Tonnes product 
x Emissions factor

Priced? Carbon price Split gas levy rate Split gas levy rate

Sequestration? ETS eligible 
Separate from emissions (via ETS)

HWEN eligible 
Same as emissions system

HWEN eligible (SMC)

Pricing Pathways for Agricultural emissions

Emissions Trading Scheme

(1) The Backstop

He Waka Eke Noa Pricing options

(2) Farm-level Levy (3) Processor hybrid Levy
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More you produce, more you pay Best incentive to respond Economically efficient

No recognition of on-farm 
emissions reduction

Low price = weak incentive to 
change

Strong price = makes sector(s) 
unviable

Challenge for complex ownership 
structures

Sequestration based on existing 
ETS regulations

Administratively costly Challenge for complex ownership 
structures

Pricing Insights for Agricultural emissions

Emissions Trading Scheme

(1) The Backstop

He Waka Eke Noa Pricing options

(2) Farm-level Levy (3) Processor hybrid Levy
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Sequestration eligibility
Comparison between ETS/HWEN

Type of Vegetation ETS He Waka Eke Noa

Exotic forest

Perennial cropland

Small woodlots 

Scattered trees

Riparian

Native forest pre-1990

Native forest post-

1990



Next steps
• Te Aukaha to circulate:

– Consultation material

– Submission template

• Recommendations and feedback
– teaukaha@foma.org.nz

• He Patai?
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